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Lake County Airport Master Plan - Project Schedule
The 2024 Lake County Airport Master Plan schedule is expected to occur over the course of 18-24 months. Phase 1 - Develop Understanding will take approximately 6 
months, Phase 2 - Explore Solutions will take approximately 7 months, and Phase 3 - Implementation will take approximately 7 months, with the exception of the ALP, which 
will run concurrently with a period of Phase 2. It may take an additional 3-6 months to receive FAA approvals upon receipt of the final draft narrative report and Airport Layout 
Plan drawings.   

PAC Meeting #1 Summary

Project Introduction, Existing 
Conditions, and Aviation 
Forecasts discussion.

PAC Meeting #2 Summary

Facility Goals and Requirements 
discussion and Development 
Alternatives/Concepts. Open 

House to follow meeting.

PAC Meeting #3 Summary

Development Alternatives are 
introduced to the PAC and 

discussed in detail to identify a 
top ranked alternative.

PAC Meeting #4 Summary

Financial Plan/CIP discussion 
and ALP presentation. Meeting to 

be followed with Open House.


